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MulEple	
  stakeholders	
  
	
  

•  The	
  community	
  
•  Government	
  
•  Police	
  
•  Media	
  
•  Staff	
  
•  Conflicts	
  among	
  stakeholders	
  ?	
  
•  ResoluEon	
  of	
  conflicts	
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MulEple	
  ObjecEves	
  and	
  Accountability	
  

•  Thorough	
  and	
  clear	
  invesEgaEons	
  
•  Independence	
  and	
  integrity	
  
•  Credibility	
  with	
  stakeholders	
  
•  Timely	
  compleEon	
  
•  IPCA	
  versus	
  Police	
  roles	
  
•  CommunicaEons	
  
•  RelaEonships	
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Capability	
  and	
  Resources	
  

•  Leadership	
  
•  Quality	
  people	
  
•  Research	
  professionalism	
  
•  Budget	
  constraints	
  
•  RemuneraEon	
  
•  SupporEve	
  Minister	
  
•  SupporEve	
  stakeholders	
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Risk	
  Management	
  

•  CommunicaEon,	
  communicaEon,	
  
communicaEon	
  

•  Government	
  intervenEon	
  takes	
  many	
  forms	
  
•  Media:	
  love	
  controversy	
  and	
  confrontaEon	
  
•  Not	
  necessarily	
  objecEvity	
  and	
  accuracy	
  
•  Good	
  processes	
  can	
  be	
  sabotaged	
  
•  PracEcal	
  issues	
  e.g.	
  backup	
  c.f.	
  UK	
  govt	
  leaks	
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Bureaucracy	
  
•  Too	
  many	
  meeEngs,	
  too	
  much	
  paper	
  
•  Too	
  many	
  people	
  involved	
  ?	
  
•  How	
  to	
  capture	
  the	
  essence	
  is	
  the	
  key	
  
•  Decide	
  on	
  what	
  really	
  maZers	
  
•  How	
  to	
  do	
  this	
  efficiently	
  is	
  the	
  challenge	
  
•  Strong	
  leadership	
  
•  Clear	
  objecEves	
  agreed	
  upfront	
  
•  Individual	
  accountability	
  
•  Budgets,	
  Emelines,	
  reporEng	
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Some	
  Queries	
  

•  Independence:	
  legislaEve	
  v	
  state	
  of	
  mind	
  ?	
  
•  RelaEonships:	
  resolving	
  conflicts	
  of	
  interest	
  
•  Budget:	
  unpredictable	
  costs	
  (no	
  revenue)	
  
•  InvesEgaEons:	
  length,	
  complexity,	
  resolving	
  
•  Complaints:	
  serious	
  v	
  trivial	
  v	
  vindicEve	
  
•  Accountability:	
  IPCA	
  v	
  Police	
  
•  Research:	
  thoroughness	
  v	
  ge`ng	
  the	
  job	
  done	
  
•  CommunicaEons:	
  endless	
  task	
  

10	
  September	
  2012	
   7	
  



What	
  MaZer	
  Most	
  
	
  

•  Leadership	
  
•  Integrity	
  
•  Clear	
  objecEves	
  
•  Process	
  compliance	
  
•  Quality	
  people	
  
•  Communicate	
  
•  No	
  handwringing	
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